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GOUVERNEUR CENTRAL SCHOOL DISTRICT 
Regular Meeting of the Board of Education 

January 26, 2026 
 5:30 p.m. HIGH SCHOOL AUDITORIUM  

Tentative Agenda 
Delivering the Promise of a Brighter Future 

I. CALL TO ORDER 
PLEDGE OF ALLEGIANCE 

II. COMMENT PERIOD 
III. DISCUSSION 

A. Presentations 
Capital Project update – Cory Wood, Executive Director of Operations & Personnel 

B. Communications 
School Board Candidate Petition Packets are available from District Clerk  
NYSSBA Area 6 Legislative Breakfast information 

C. Wildcat News 
D. Upcoming Events 

Thursday, January 29 – Chamber Concert, 6:30 PM, HS Auditorium 
Monday, February 9 – Board Meeting, 5:30 PM, HS Auditorium 

IV. FINANCIAL REPORT 
A. 2026-2027 Budget: Property Tax Cap Calculation 

V. UNFINISHED BUSINESS 
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board of 
Education consider the following items: 

A. Second Reading and Adoption of New and Revised Policies 
Approve the revisions to the Board Policy Manual, effective immediately, as presented: 

3280 – Use of School Facilities, Materials and Equipment  
5850 – Data Networks and Security Access  
5851 – Cybersecurity Incident Response  

B. Second Reading and Approval to Delete Policies 
Approve the deletion of the following policies from the Board Policy Manual, effective immediately, 
as presented: 

3283 – Use of Facilities by the Boy Scouts of America and Patriotic Youth Groups 
7421 – Objectives of the Athletic Program  
8350 – Use of Copyrighted Materials 

VI. CONSENT AGENDA: 
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board of 
Education approve the following items as a Consent Agenda: 

A. Minutes of the Regular Meeting of January 12, 2026 
B. Claims Auditor’s Reports for the period 1/15/26 – 1/23/26 
C. CSE Business 
D. CPSE Business 
E. Student Activities Report – 4th Quarter, 2025  
F. Treasurer’s Report – December 2025  

VII. CONSENT AGENDA – PERSONNEL: 
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board of 
Education approve the following Personnel items as a Consent Agenda: 

A. Memorandum of Agreement between the Gouverneur Central School District and the 
Gouverneur Education Association  

Approve the MOA to the contract between the District and the GEA that addresses the use of outside 
service providers to deliver interim student instruction when in-person instructors are not available, 
including the present vacancy for a Speech Pathologist, as presented.  
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B. Retirements 
C. Appointments 

VIII. NEW BUSINESS 
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board of Education 
consider the following items under New Business: 

A. Board Review of Parental Complaint dated January 9, 2026 and Approval of Response 
B. Authorization of Superintendent for Approval of Change Orders 

BE IT RESOLVED, that the Board of Education hereby resolves to authorize 
the Superintendent of Schools (and in her absence, her designee) to execute and approve 
change orders up to a value of $35,000 during the 2024 Capital Construction Project.  This 
authority will allow work to proceed in between Board meetings, with the understanding 
that change orders will be presented and explained, as necessary, to the Board.  

IX. COMMENT PERIOD 
X. PROPOSED EXECUTIVE SESSION 
XI. RETURN TO OPEN SESSION AND ADJOURNMENT 
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