GOUVERNEUR CENTRAL SCHOOL DISTRICT
Regular Meeting of the Board of Education
March 9, 2026
5:30 p.m. MIDDLE SCHOOL CAFETERIA
Final Agenda: www.gcsk12.org/boe/

Delivering the Promise of a Brighter Future

l. CALL TO ORDER
PLEDGE OF ALLEGIANCE

Il. COMMENT PERIOD

1. DISCUSSION
A. Presentation — Staff Recognition Award
B. Communications
e Thank You card to Board regarding Girls’ Wrestling program

e School Board Candidate Petition Packets are available from District Clerk
e BOCES Annual Meeting — Wednesday, April 1, 2026, Canton

Wildcat News

D. Upcoming Events
Thursday, March 12 — Tri-M Honor Society Induction Ceremony, 6:30 PM, HS Auditorium
Friday, March 13 — Staff Development Day; no school for students
March 27-28, 7 PM — High School Musical: Once Upon A Mattress
Monday, March 30 — PM Staff Development Day; early dismissal for students
Monday, March 30 — Board Meeting, 5:30 PM, Elementary School Cafeteria
V. FINANCIAL REPORT

A. 2026-2027 Budget
1. Budget Draft Document #1
2. BOCES Preliminary Request for Services

B. Approval of Budget Transfers
$130,700 from A9060-863 (H.1.)
$320,000 from A9950-900 (Capital Fund)
$450,700 to A1621-420 (Maintenance - Contractual)

V. UNFINISHED BUSINESS — None.

VI. CONSENT AGENDA:
Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board
of Education approve the following items as a Consent Agenda:

Minutes of the February 9, 2026 Regular Meeting
Claims Auditor’s Reports for the period 2/12/26 — 3/6/26
CSE Business
CPSE Business
Treasurer’'s Report — January 2026
F. Change Order for Contract No. 8 — Bleachers & Press Box Construction
VII. CONSENT AGENDA - PERSONNEL:

Upon presentation and recommendation of Superintendent Jacquelyn L. Kelly, that the Board
of Education approve the following Personnel items as a Consent Agenda:

A. Tenure Recommendations

a) Kathleen E. Beese, in Mathematics Grades 7-12 effective 02/14/2026.
b) Brandon A. Griffin, in Social Studies Grades 7-12 effective 04/23/2026
c) Jill M. Davis, in General Special Education effective 05/01/2026.
d) Keegan Robillard, in General Special Education effective 05/01/2026.
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B. Memorandum of Agreement between the Gouverneur Central School District and the
Gouverneur Education Association
Allows a staff start date of August 31, 2026 to gain an additional snow day on the 2026-27
school calendar.
C. Memorandum of Agreement between the Gouverneur Central School District and the
Gouverneur School Related Personnel Union
Allows a 10-month staff start date of August 31, 2026 to gain an additional snow day on the
2026-27 school calendar.

D. Resignations
a) Alisha DeVito, Individual Aide, effective at the close of business on February 24, 2026.
b) Megan Peddle, Individual Aide, effective at the close of business on April 24, 2026.

E. Appointments
1. Extra-Curricular — 2025-26 Spring Coaches

CORRYN G. CANELL TRACK - GIRLS ASSISTANT CLASS 3 Step 2
LIA CANELL SOFTBALL — VOLUNTEER ASS'T UNCOMPENSATED
CHLOE SMITH SOFTBALL — VOLUNTEER ASS'T UNCOMPENSATED

2. Student Workers
Matty Isereau, Peyton Jacques

VIIl.  NEW BUSINESS

A. Authorization to Participate in Oswego County BOCES’ Cooperative Purchasing Program
WHEREAS, The Cooperative Purchasing Service is a plan of a number of public-school districts in
the Oswego County Board of Cooperative Educational Services Area in New York (known as the
Center for Instruction, Technology & Innovation [CiTi]), to bid jointly for water testing and sampling
services, and
WHEREAS, Gouverneur Central School District (hereinafter the “Participant”) is desirous of
participating with Oswego County Board of Cooperative Educational Services/CiTi and other
Boards of Cooperative Educational Services and public-school districts in the joint bidding of the
services mentioned above as authorized by General Municipal Law, Section 119-0, and
WHEREAS, The participant wishes to appoint the Oswego County Board of Cooperative
Educational Services/CiTi to advertise for bids, accept bids, tabulate bids and award bids on their
behalf; therefore
BE IT RESOLVED, The participant hereby appoints Oswego County Board of Cooperative
Educational Services/CiTi to represent it in all matters relating above, and designates the Oswego
County Board of Cooperative Educational Services/CiTi designated newspaper(s) as the legal
publication(s) for all Cooperative Purchasing bid notifications, and,

BE IT FURTHER RESOLVED, The participant authorizes the Oswego County Board of
Cooperative Educational Services/CiTi to represent it in all matters leading up to the entering into a
contract for the purchase of the above-mentioned services, and,

BE IT FURTHER RESOLVED, The participant agrees to (1) assume its equitable share of the
costs of the Cooperative Bidding; (2) abide by majority decisions of the participating districts; (3)
abide by the Award of the Oswego County Board of Cooperative Educational Services/CiTi; (4) and
that after the award of the bid it will conduct all negotiations directly with the successful bidder(s).

Adoption of 2026-2027 School Calendar
Approval of Professional Learning Plan for 2026-2027
Approval of AIS/RTI Intervention Plan K-12 for 2026-2028

Proposed Contract Award — Middle School Playground Project
Award the General Construction Contract for the Middle School Playground Project (Project No.
2026-004) to T.J. Fiacco Construction, LLC, in the amount of $450,700 (Base Bid together with Bid
Item No. 101).

IX. COMMENT PERIOD

X. PROPOSED EXECUTIVE SESSION
To discuss the employment history of particular persons, including the annual evaluation of the superintendent.
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No further business is expected to take place.
XI. RETURN TO OPEN SESSION AND ADJOURNMENT
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